November 18th, 2020 PAC MEETING VIA ZOOM
In Attendance: 
Jen Neufeldt, Yvonne Li, Jessica Giuliani, Marsha Ojiro, Judy Mao, Bhupinder Shergill, Fiona Lai, Jen Robbins, Mandy Deol

Motion to begin meeting:   	Marsha		    2nd     		Jessica		           
Adoption of Minutes from previous PAC meeting held September 16th, 2020 via Zoom     		Jen	

PRINCIPAL’S REPORT:
· Head Secretary on leave due to injury – estimated return to work just before Winter Break
· Dec 10 – reports will go home with students or will be made available thru FreshGrade for the Blended learners
· Blended Program survey is out and due back next week about whether students will stay in the program until June or return to in-class learning in January
· If many students want to return to in-class learning, classes and teachers may need to be shuffled to accommodate 
· There hasn’t been a large increase in absences this year, however, it is more common to see siblings staying home all together
· The decision to extend Christmas break will come from public health and there has been no decision about this at this time
· No permanent intermediate prep teacher (French) or Music prep teacher currently

TREASURER’S REPORT:
· Gaming Grant applied for and received - $7440.00
· Gaming Account Report Summary for where money was spent last year was sent in September 
· Payment for hot lunches site hosting was sent in September - $315.00
· e-transfers for bank account to be set up by Jen and Yifan through Envision for easier access 
· Items that need to be updated to finalize last year’s accounting once head secretary is back or someone is in that role: 
· Cheque Writing, New Classroom Tech, New Gym Sound System
· Leftover amounts in the Classroom Fund and Field Trip Fund that are unused from last year - $6517.55 (actual numbers in budget already reflect this)
· School may return full amount or will return just the difference between this amount and the amount we approve for this year – Bhupinder checking on which is best for accounting purposes on her end
· Hot Lunch refunds from last year completed  - $18,090.54 total returned to families 
· General account reflects this ($47,978.19 at end of last school year, $31,687.13 now)
· September thank you to teachers goodies – $81.95 cost
· Panago Fundraiser - $432.00 profit
· Yifan: just a reminder that the fundraisers and hot lunch that the PAC was able to raise funds through last year are not on the table this year and spending will therefore be much less as well

NEW BUSINESS
2020-2021 Budget
· We have a healthy contingency in the PAC accounts to be able to accommodate making some funds available for the school this year without fundraising but we will try to cover costs by doing 3-4 fundraisers throughout the year and using the gaming grant

· Proposed budget to vote on:
· Hot Lunch is a no from the district at this time
· Cobs Doughraiser happening in the background for additional funds (won’t know totals until September 2021)
· Repulica Coffee Fundraiser happening for November – final day is Friday November 20th
· Currently 22 orders with total sales of $780 – profit of $195 (as of Nov 18th)
· Spring art cards may be possible without the in-class parent volunteers (teacher-led)
· Spring Fundraiser ideas to be discussed at January Exec and General Meeting
· Expenses include teacher wish list, library funds, new classroom recess equipment 
· School looking into a digital school-wide event that might be possible 
· In lieu of a staff lunch, proposal for 3 smaller thank you goody days 

VOTE ON BUDGET: 	YES 	6	  NO 	0	
*6 PAC members who were eligible to vote were in attendance that this point in the meeting

Yearbooks
· 9 books still available from last year to sell (contact BayridgePAC@gmail.com to purchase one)
· Adeline unable to continue as Yearbook Advisor at the moment – Jen has been put onto the yearbook software as advisor 
· Jen has reached out to teachers to take and share pictures to the software and will work with Mr Murti and Mr Smith to include the grade 7s in the process
· Reverse Permission Form sent home to parents to ensure they want their child included
· Artwork contest submissions due Nov 23rd – panel of judges (PAC and school staff will decide on winner) 
· Artwork will be scanned and sent out to our email lists to share the students’ work
· Student portraits typically come back from MountainWest by end of November
· Next steps: Parent Volunteers, February - grad pages, March/April – set class pages

Any other new business?
· Question regarding grade 7 celebrations: 
· Grade 7 camping trips will not happen this year
· Unclear about what grade 7 graduation will look like at this point
· Mandy Deol and Jen Robbins are interested in being involved in grade 7 grad ideas
· Grade 7 hoodies should be arriving soon – thank you to the school staff for arranging this for the students!
· Concern regarding PAC Bylaws and Constitution:
· Heard about the difficulty of gathering at this time for both Exec and General Meetings but that it is part of the PAC Constitution to do so
· Jen will ensure an Exec meeting occurs in the beginning of January to finalize spring fundraisers and to allow Exec team to discuss the Constitution and Bylaws and whether they need updating 

Motion to close meeting: 	Judy	

NEXT MEETING: 	GENERAL PAC MEETING VIA ZOOM - WEDNESDAY JANUARY 13TH  
