October 26th, 2022 ANNUAL GENERAL PAC MEETING – 7 PM Bayridge Elementary Library 
In Attendance: Chloe Wang, Ava Cui, Aynsley Price, Tina Arora, Keltie Marynick, Jamie House, Julie, Nancy, Crystal, Sunny, Kate, and Jane Forbes (Principal); 4 more parent joined us after meeting started but did not share their names.  
Motion to begin meeting:   	Chloe Wang		    
Adoption of Minutes from previous PAC meeting held May 26th, 2021 in Liabrary    	Jen   	

PAC EXEC Team 2022/2023
CHAIR – Chloe Wang
CO-CHAIR – Tina Arora
VICE-CHAIR – Ava Cui
TREASURER – Aynsley Price
SECRETARY – Keltie Marynick
HOT LUNCH - Marsha Ojiro and Jamie House
We have a new PAC exec team this year! Everyone is new to PAC but excited to be here.
We are looking for one more hot lunch coordinator. No parents in attendance would like to take this role. If any parent is interested in becoming the hot lunch coordinator we welcome them to email bayridgePAC@gmail.com. 

PRINCIPAL’S REPORT:
· Update from Principal Jane Forbes
· Enrolment Update: 
· We currently have 373 students enrolled at Bayridge. To date this year, we have had to enroll 12 students at neighboring schools that remain on our waitlist.
· We are continuing to receive registrations and have some openings in Kindergarten and Grade 7. Other grade groups are full at this time.
· WITS and Growth Mindset
WITS helps studentswith skills and language to deal and with conflict, using the process of:
W: Walk Away
I: Ignore
T: Talk it Out
S: Seek Support
· Growth Mindset:  We are also working with students around having a growth mindset and will continue to include what the school is working on in the school newsletter.
· Athletics: 
· Cross Country was a very successful short season.
· Gr. 6/7 Volleyball started this week.
· Moving on to basketball after the winter break.
· Leadership:
· Spirit Days: (Nov. 1 Pajama Day)
TREASURER’S REPORT:
· Yifan and Jen applied for the Gaming Grant in July and the application is approved – PAC received $7260 in the Gaming Fund account in September 
· Total bank balance end of June 30 2022: $45,387
· 2022/2023 Expense considerations:
· Hot lunch site hosting: $315
· Bambora/Bank payment process fee for Hot Lunch: $2000 (Term 1 and 2)
· Principals Account: $1000 (This is for principal to help families in need for financial support. Historically we have allocated $1000)
· Field Trips: $ 4000 (Historically we have allocated $ 4000) 
· Classroom wish list: $ 4000 (Historically we have allocated $ 4000)
· Library: $ 1000 (Historically we have allocated $ 1000)
· Music: $1000 (Historically we have allocated $ 1000)
· Gingerbread houses Icing: $ 300 (The cost of icing could be up to $600 but PAC executive team will try their best to source reasonable icing vendors to keep the cost under $300) 
· Staff Appreciation tea or lunch: $ 300 (It is Bayridge tradition to provide our teacher and staff appreciation gift at the end of the year. This year we may provide an afternoon tea or end-of-year lunch for our staff) 
· School Performance: $1500 (We have not had school performance for a few years due to COVID restrictions. PAC executive team proposed to bring this back this year. We will discuss options with principal in November) 
· Care and Concern: $2000 (This is dedicated for families who could not afford Hot Lunch. Historically we have allocated $1500; Last year ture cost was $1774.35. PAC executive team decided to raise the amount to make sure we can cover all families in need) 
· School-Wide Activities:
· Saleema Noon Body Science: $1625 (This was passed on last year budget on November 24th PAC meeting. Saleema Noon Body Science is booked for Jan 17 -19, 2023) 
· Other School-Wide Activities: $2500 (Principal will discuss options with teachers at staff meeting what is wanted and what fits into their curriculum this year.)
· Technology: $10,220 (It has been 3 years since major tech purchase. Principal asked for iPad updates for all classrooms. Total cost is $32,000. The PAC exec team discussed with principal and decided to have a three-year plan for the technology updates with the first year being $10,220; and the next two years $21,780. The actual allocating amount for the next two years will be depending on incomes we get from fundraise events.) 

Vote on Budget
IN FAVOUR 	13                                     NOT IN FAVOUR 	     0   	                        ABSTAINING 	2   	

CURRENT PAC BUSINESS
· Fundraisers:
· There will be more aggressive fundraising this year due to the need of new technology. For example: cheque writing campaign, pub night, silent auction. 
· We will host approximately three pop-up fundraisers.
· At least two fundraiser events will be started and/or happening the next two months:
· Pancake breakfast in December: Marsha might be involved; we need more parent volunteers for this event. Any parent interested please contact PAC via bayridgePAC@gmail.com
· Sprit wear and stockings: Keltie oversees this event. She will prepare flyers to send to the parents next week. 



· Hotlunch
· Thank you Marsha for your hard working on getting Hot Lunch term 1 up and running!
· Thank you Jamie and Ava for your hard work on distributing hot lunch 
· We highly appreciate all our parent volunteers helping to distribute hot lunch, especially thank you Chinese Community for consistently volunteering the hot lunch. Without parent volunteers, the Hot Lunch program will not be happening. 
· Grade 7 Graduate Committee: 
· Tina is the Grade 7 graduate committee. She will work with other Grade 7 parent volunteers on fundraisers for graduation 
THANK YOU TO THE OUTGOING PAC MEMBERS FOR YOUR TIME AND CARE YOU’VE GIVEN THE STUDENTS OF BAYRDIGE!  

Motion to close meeting: 	Chloe Wang 			

Next Meeting: Thursday January 26th @ 6 PM Bayridge Elementary Library
